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Presenter
Presentation Notes
Webinar can include evaluation methods, key findings, and any lessons learned about this program that we would like to share. 
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About the Deep South Biosafety WTP

Our Consortium:

Courses Offered:

• Awareness (online and in-person) – 4 
hours

• Operations (in-person) – 4 hours
• Train-the-Trainer (blended) – 6 hours

Geographic Region:

• Alabama, Mississippi, Florida Panhandle

Presenter
Presentation Notes
Awareness level  - to promote workers’ understanding and knowledge of relevant potential infectious disease exposures, precautions, safety standards and guidance. (Pathogen Safety Data Sheets, CDC’s Disease Conditions)

Operations level – to promote workers’ understanding and demonstrated capacity for effectively executing standards of proficiency for applicable activities related to potential occupation exposure to emerging infectious diseases and hazardous scenarios

Train-the-Trainer module – offered with the objective of providing instructors with the knowledge, skills, and tools needed to provide awareness and operations level training to others in their respective organization and field. 

Hierarchical approach
Didactic, micro skills training, rapid cycle deliberate practice or with tight coaching, combining skill phase – immersive training, mastery, maintenance training/refresher training,  just-in-time training  (best practice guide)
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About the Deep South Biosafety WTP 2

Target Audience – Who We Train

Nurse (RN/LPN)
36%

Firefighter
23%

General 
Healthcare 

Profession…

EMS
6%

Other Professions
5%

Emergency 
Management

4%

Dental
3%

Physician/PA
3%

Public Health…

Clerical/Admin.…

Funeral Services
2%

Healthcare Tech. 
2%

Health Edu.
2% Unknown

1%

Law Enforcement
1% Optometry

1%

Presenter
Presentation Notes
Healthcare Workers:
Workers responsible for medical treatment and patient care
Clinical laboratories
Environmental services
Waste handling & cleanup
Other jobs within the healthcare sector that may be at risk in both hospital and non-hospital settings.  

Public Safety:
Emergency medical service providers
Firefighters
Law enforcement professionals
Members of emergency response teams who respond to infectious disease and other hazardous events. 
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LESSONS LEARNED – PROGRAM

Presenter
Presentation Notes
Should we talk about the issue of PPE availability with LE, EMS?  PPE not standardized between HC facilities…  We wanted to demonstrate the donning and doffing of basic PPE.
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Online Awareness Module for Healthcare

Presenter
Presentation Notes
It’s very hard to get HCWs away from work for a full day of training, especially since many hospitals and healthcare facilities are understaffed. For participants who wanted to go through all levels of the training, having the awareness material online at their own pace, was key. We sent out enrollment information prior to the operations training and made the awareness course a prereq for the operations course. This allowed us to offer the operations and T-t-T courses in 1 (8 hour) day. 
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Designated vs. Open Registration

Presenter
Presentation Notes
Designated Registration vs Open Registration – we found that reaching out directly to the health educator or infection control person at each hospital to have them designate staff to attend trainings worked better than having open registration at a hospital or community college. 
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Instructor Demonstration

Presenter
Presentation Notes
Demo donning/doffing PPE from lead instructor – participants found that watching the donning and doffing procedure first by a “expert” was very useful in helping them visualize what we were asking them to do in the didactic portion of the operations training 
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Pre-Built PPE Kits

Items Needed for Donning 
• Clear plastic boot covers 
• Blue mid-calf boot covers 
• Blue bouffant cap 
• N-95 masks 
• Hood 
• Blue impermeable gown 
• Face/Splash shield 
• Pair of inner gloves (Green) 
• Pair of outer gloves (Blue) 
• Donning Checklist

Needed for Doffing 
• Doffing Pad 
• Extra Gloves 
• Anti-bacterial hand wipes

Presenter
Presentation Notes
Demo donning/doffing PPE from lead instructor – participants found that watching the donning and doffing procedure first by a “expert” was very useful in helping them visualize what we were asking them to do in the didactic portion of the operations training 

Has everything except for:
Disposable scrub top and scrub pants 
Disposable underwear (boxers) 
Washable footwear 
Chair
Trash Bag

Many of the participants related that they liked the idea of having pre-built kits for their facilities, that way one item of PPE was less likely to be skipped in the Donning process – Pre identified kits

Red bags
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Donning and Doffing Practice Sessions

Teamwork & repetition of 
Donning/Doffing PPE Use of GloGerm -

http://www.glogerm.com/

Presenter
Presentation Notes
Repetition – in the operations training, participants were broken down into sets of 3 (HCW, DE, and observer). Participants rotated through each of the positions on the team, so they saw the donning/doffing process 3 times. Participants expressed that the repetition made them feel more comfortable and confident with the donning/doffing process, especially by the 3rd time they were going through the process. 

Use of GloGerm (powder vs spray) – donning/doffing is something most HCWs do everyday, but the use of GloGerm made participants take the training more serious – became a competition between co-workers. The powder is a little messy, but we hope to be testing the spay at upcoming trainings
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LESSONS LEARNED - EVALUATION

Presenter
Presentation Notes
Lessons Learned from Participants in Evaluations
Participants saw the benefits for their everyday practice
Useful for helping them improve their policies and procedures (building carts)
Including aspects in new employee orientation
Lessons Learned from the Evaluation Process
Common Metrics – Infographic – being able to compare across all trainings and visualize the data
Follow Up Survey – very low response rates
Stories of impact vs quantitative data (Florence ADPH – HCC; Washington – TA provide for measles; SMORT – involve EPI)
Plotting Reach – Map of Trainings and Participants
Train-the-Trainer (?) – training for future trainers (sustainability) 
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Lessons Learned from Participants

• Raised awareness regarding hazards in the 
workplace

• Participants saw the benefits for their 
everyday practice

• Useful for helping them improve their policies 
and procedures (ex. building carts for PPE, 
health and safety plans)

• Material useful in new employee orientation

Presenter
Presentation Notes
Participants saw the benefits for their everyday practice
While HCW do don and doff PPE daily, rarely to they have the opportunity to practice while having someone provide feedback to make sure they are following proper procedures; participants felt the training was a reminder of how important following PPE protocols was in everyday patient care 

Useful for helping them improve their policies and procedures (i.e. building carts for infectious disease emergency response) – Quote from follow up survey “I hadn't taken a train the trainer course before it was very helpful in understanding how to set up a training sessions.  I also really liked the packs they had that had all equipment together - we have implemented something similar in my facility since this training.”

Many participants stated they found this information useful and will plan to include aspects in new employee orientation

Working on updating this slide with new evaluation data
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Lessons Learned from Evaluation Process

• Common metrics: useful in 
looking across all courses offered 
throughout the grant

• Follow-up-survey: challenging -
very low response rates

• Stories of impact (debriefs, 
networking/connections made) 
vs. quantitative data (from 
follow-up survey)

Presenter
Presentation Notes
Common Metrics – Infographic – being able to compare across all trainings and visualize the data
Follow Up Survey – sent 5-6 months after participants completed one of our course – one of our challenges - very low response rates
Stories of impact vs quantitative data
Following a recent training in Florence, someone from the Emergency Preparedness division of ADPH in Florence stated the training would be beneficial for other members of the Health Care Coalition
TA provide for measles - Provided a training in Washington State (organized by the Region 8 Public Health Emergency Preparedness and Response Section of the Benton-Franklin Health District) during Year 1. This past Spring, they reached back out to Andres to request training material on donning/doffing appropriate PPE for a measles outbreak. 
SMORT – involve EPI – following a training with the State Mortuary Operations Response Team (SMORT), several members stated the training generated conversations that wouldn’t have taken place otherwise. Most of these conversations were internal around the SMORT’s processes and procedures in handling remains of someone who was deceased due to an infectious disease. During the debrief of the train-the-trainer course, SMORT management also determined there was a need to involve state epidemiologists at the next SMORT training. Several SMORT member were unclear on how epidemiologists track deaths due to infectious disease (if through electronic death records or some other system), how contacts of the deceased that are notified and tracked for potential exposure, and how this information is shared with the CDC and coroners in the SMORT.
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Plotting Reach

Training Locations

At least one 
trainee has 
participated from 
this zip code

Presenter
Presentation Notes
USA program – Center for Disaster Health Preparedness – Funded via the ADPH HPP funds
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Other Best Practices

Presenter
Presentation Notes
Best Practices – to help guide instructors as they plan their own courses
Instructor Rubric – for instructor to provide feedback to DE during Train-the-Trainer courses – our instructors used this also – standardizes what is being taught and feedback –  CQI – Tight coaching – timing of feedback important (immediate vs. delayed)
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Contact Information
• Questions? Comments?

• Deep South Biosafety Worker Training 
Program Contact Information
– Phone: 205-934-7140
– Email: dsbwtp@uab.edu
– Website: https://www.soph.uab.edu/dsb/
– Materials: 

https://www.soph.uab.edu/dsb/materials

Presenter
Presentation Notes
Intro & Training Demographics (Pie Chart)

mailto:dsbwtp@uab.edu
https://www.soph.uab.edu/dsb/
https://www.soph.uab.edu/dsb/materials
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