
INPUTS
 

• Partner Agencies
• Continued Funding
• Superfund

• Grantees
• Trainers
• Program Staff
• Clearinghouse
• Community Organizations

• Program Staff
• Clearinghouse
• Grantees
• Community Organizations
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• Training Data (DMS)
• Program Reports

ACTIVITIES

Provide funding to training 
programs:
• Produce RFAs
• Distribute funds
Mission Priorities: 1, 2, 3, 4, 5

 

 Support and promote worker 
safety and health training:
• Educate organized and 

unorganized workers
• Provide workers with skills
• Meet training needs
Mission Priorities: 2, 3, 4

Support and promote worker 
safety and health:
• Reinforce safe work practices
• Find and fix workplace hazards
Mission Priorities: 2, 3, 4

Support and promote WETP 
grantees and activities:
• Provide news and information
• Convene partners to exchange  ideas
• Coordinate and partner with 

communities and other 
agencies

Mission Priorities: 1, 2, 3, 4, 5

Support and promote SBIRs:
• Improve communication and 

interaction between SBIR and 
training grantees

• Building SBIR grantee visibility 
at grantee meetings

Mission Priorities: 5

• Annual Data Entry 
• WETP Review

OUTPUTS

• Training materials
• New curriculum and training
• Trained workers
• Training evaluations
• Increased capacity of grantees

• Data to support informed 
decisionmaking and policy 
development

• Establish and modify national 
benchmarks 
(i.e., minimum criteria)

• • White papers and policy White papers and policy 
recommendationsrecommendations

• • Recommendations to Recommendations to 
companies to improve companies to improve policies 
policies and practicesand practices

• Weekly Newsbrief 
• Webinars, Grantee Meetings, 

Workshops/Trainers’ Exchanges
• Other meetings and 

conferences

• Joint projects between 
grantees and SBIRs 

• Reports to Congress

IMPACTS
Short Term  

• Trained workers who can 
recognize workplace hazards

• Trained workers who 
understand how to take action

• Safer company 
practices/policies

• Updated policy and regulation

• Increased grantee knowledge 
base

• Improved capacity to effectively 
 train, evaluate, communicate, 

collaborate, build/sustain 
partnerships, and accomplish 
WETP goals

• Improved use of technology in 
training (innovation)

• Continued Funding

Mid Term

• Increased worker 
empowerment

• Improved and enforced policies 
and regulations

• • Increased job opportunitiesIncreased job opportunities

• Increased protection of workers
• Improved links between 

workers, workplace, and 
communities

Long Term

• Improved safety culture in the 
workplace

• Reduced morbidity and 
mortality

• Reduced occupational health 
disparities

• Increased protection and 
remediation of communities

Mission Priorities:
1. Continually seek and encourage opportunities to collaborate with organizations (at all 

levels) that share the common goal of protecting workers and their communities.
2. Advocate for the health and safety of emergency responders and skilled support personnel 

through actively participating in all phases of the national response to disasters.
3. Oversee and manage the expansion of a national network of trainers with diverse specific 

skills grounded on a common training doctrine.
4. Expand opportunities for minority and underserved populations in cities and surrounding 

communities by providing life skills, construction, and career training in the handling and 
remediation of hazardous materials.

5. Leverage and actively integrate technology and innovation to improve the delivery of 
education and training to workers performing duties in a hazardous environment.

 

Organizational Priorities:
1. Foster more awardee partnership activities.
2.  Institutionalize the WETP in awardee organizations by capturing program history and 

maintaining strong leadership development programs.

Worker Education and Training Program (WETP) Logic Model




