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Hazmat Department Summary 2017-2018

Number of Grants/Contracts = 10

Total Funding = $5,942,215

Classes Delivered = 337

Students Trained = 6,395

Contact Hours = 156,632
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Types of Classes 2017-2018 

First Responder Ops = 82

HazMat Technician = 44

Confined Space Rescue =12

Emergency Response to Terrorism: Ops & Refresher = 90

Other = 109
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Registration/Demographic Information

• Gender

• Ethnic Background

• Racial Category

• Career/Volunteer

• Student Discipline (fire service, HazMat, EMS, other)

• Years of Experience

• Highest Level of Education
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What Can We Tell From The Data?

• Student Course Confidence – before and after

• Instructor Evaluation – preparation, knowledge, competent

• Comments on what was Most Valuable

• Comments on what was Least Valuable

• Positive Instructor Comments

• Negative Instructor Comments
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Daily Digest 
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Quality Assurance Reports (QARs)
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POC Impact Survey
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IAFF Evaluation of Instructional Methods Form
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Mentor/Mentee Evaluation Program

• The goal of this program is to help each mentee successfully transition into the 

IAFF Hazmat Instructor cadre.  

• Each mentee is required observe and then co-instruct with his or her mentor a 

minimum of three times.  

• The evaluations can occur during and FRO, ERT: Ops and Technician class. 

• During this reporting period the department identified 10 instructors who are 

members in good standing from various IAFF affiliates.  
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2007 Program Evaluation

The evaluation by the Lippy Group was contractually focused on the following ten 

areas:

1. Methods of communication 6. Make-up of the instructor cadre

2. The student database 7. Current programs

3. The student registration process 8. New programs

4. Class records (storage, accuracy, etc.) 9. The Instructor Resource Center 

5. Class sizes 10. Blended learning 
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2019 Program Evaluation

“A program evaluation provides data and findings that can be used to make 

decisions about a program, such as how to adjust it or whether to continue or 

expand it, and to communicate program successes, challenges, and opportunities 

to stakeholders.”

National Institute for Environmental Health Sciences, Worker Training Program (2018) Minimum Health and 

Safety Training Criteria: Guidance for Hazardous Waste Operations and Emergency Response 

(HAZWOPER) and HAZWOPER-Supporting Training, page 36
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2018-19 Program Evaluation

IAFF will undergo an independent, comprehensive evaluation of its Hazardous Materials Training 

Program. Using the Kirkpatrick Model and guidelines set forth in the 2018 NIEHS/WTP Minimum 

Criteria document, the overall training program will be assessed by conducting:

• Process evaluation—are program activities being implemented as intended?

• Outcome evaluation—is the program achieving desired outcomes for the target population?

• Impact evaluation—is the program achieving its ultimate goals?

The proposed program evaluation will be conducted at a strategic level, with potential 

opportunities for in-depth study identified that are beyond the scope of this engagement.
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Questions?

International Association of Fire Fighters

eharman@iaff.org
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