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Immigrant Workers and the Critical Infrastructure

 Overrepresented in critical industries/occupations
– Manufacturing
– Healthcare
– Food supply chain

 High risk for COVID-19
– Working and living conditions
– Multiple countries of origin and languages
– Limited capacity of public health institutions
– Economic centrality, social marginality

 Impacts 
– Health of workers and their families
– Disruption of critical infrastructure 



Securing Health Equity through Partnerships

 Key Challenge: Public health organizations have 
evolved to better meet the needs of some groups 
more than others

 “Hard to reach” vs Hardly reached
– Turn analytical lens back on ourselves

 NIOSH’s Occupational Health Equity program is 
leveraging its innovative partnership model to 
address COVID-19 inequities for underserved, 
immigrant workers

https://www.mdpi.com/1660-4601/19/1/349
https://www.tandfonline.com/doi/full/10.1080/15459624.2021.1903014


COVID-19 Cooperative Agreements (CoAgs)

1) Centro de los Derechos del Migrante (CDM) developed a 
network to reach limited-English proficient protein 
processing workers on the Eastern seaboard (blue dots)

2) National Center for Farmworker Health establishing a 
national network of community-based organization to 
reach farmworkers (green dots)

3) Alianza Americas Latino Commission on AIDS and the 
Mexican Consulates leveraged their existing national 
networks to promote vaccine confidence and access 
among essential workers from the Latino immigrant 
community (orange dots)

, 

States where the 3 CoAgs operate

https://cdmigrante.org/announcing-cdms-protein-processing-worker-project/
http://www.ncfh.org/covid-direct-services.html
https://somossalud.us/en/about/


Identify Drives & Enhance Capacity
to Address Inequities

Integrating national community-based organization networks into the 
CDC response:

1. Tailor messages and interventions (blog)
• Diverse communities, multiple language
• Appropriate formats

2. Engage with communities and workers
• Leverage existing relationships to turn community 

feedback into action
• Institutional support for workers

3. Collect data
• Address current limitations of data collection

4. Improve guidance, strategies, and activities
• Inform public health policy
• Two-way interaction

https://blogs.cdc.gov/niosh-science-blog/2015/09/01/protejase1/
https://pubmed.ncbi.nlm.nih.gov/25053607/
https://www.cdc.gov/niosh/topics/protejase/default.html


Examples from the Field

 CDC Stories from the Field

 Developed mobile One-Stop-Shops resulting in 4,600
vaccinations in Maryland’s Lower Shore

 Collaborated with state officials in Delaware and
Maryland to host vaccination events for frontline workers

 Partner organization’s national office negotiated 20 hours
sick leave for vaccinated workers resulting in 30,000
workers being vaccinated in first month

https://www.cdc.gov/coronavirus/2019-ncov/community/workplaces-businesses/field-stories.html
https://saludanuestroalcance.org/evenman-resous-yo/rekomandasyon-pou-anpeche-covid-19-entevyou-ak-dr-cynthia-calixte/
https://saludanuestroalcance.org/recursos-derechos/recursos-contra-covid-19-en-lenguas-indigenas/
https://saludanuestroalcance.org/recursos-derechos/recursos-contra-covid-19-en-lenguas-indigenas/


System-Level Approach to Sustainable Partnership

 Build Relationship
– Often collaboration begins and ends with 

project
– More than series of discrete projects

 Integrate OSH into existing infrastructure
– Reduce burden on partner
– Increase return on investment
– Sustainability
– Ownership 

 Involve partners from beginning
– Planning  
– Budget

https://journals.sagepub.com/doi/abs/10.1177/00333549131286S306


Moving Forward & Next Steps

 Develop the capacity of public health institutions to 
address future emergencies and endemic health 
inequities

– Integrate best practices from COVID-19 
pandemic

 Identify opportunities to convert emergency 
collaborations into long-term, sustainable 
partnerships 

– Data
– Outreach
– Expertise

 Develop relationships with public health institutions

https://pubmed.ncbi.nlm.nih.gov/33478368/
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Michael Flynn, MA
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For more information, contact CDC
1-800-CDC-INFO (232-4636)
TTY:  1-888-232-6348    www.cdc.gov

The findings and conclusions in this report are those of the authors and do not necessarily represent the 
official position of the Centers for Disease Control and Prevention.
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